
Stepping Forward
INVESTING IN TOWER’S FUTURE



          There has never been a better time to invest in Tower 

School. Peter Philip has helped Tower build its programs, 

maintain a strong faculty, and grow the endowment. 

We want this school in the strongest possible posture, 

giving our new leadership the ability to continue Tower’s 

trajectory of success. Investing in Tower School now will 

help us to do just that, and assist our newly-appointed 

Head of School in executing Tower’s mission.

Kevin Walker, Board Chair



INVESTING IN 
TOWER’S FUTURE

For more than 100 years, Tower School has provided 

an outstanding education for students from pre-

kindergarten to grade eight. Tower delivers an excellent 

program that integrates the best of contemporary 

and traditional approaches to education. The school’s 

commitment to the development of character and 

confidence in its students creates a distinctive learning 

environment. Students at Tower enjoy school; they look 

forward to the challenges and opportunities of each day.

Tower begins its second century well-positioned for 

continued excellence. Under the guidance of a talented 

and dedicated faculty, our program stands out as robust 

and innovative. We have an unflinching commitment to 

instilling a lifelong love of learning in our students. The 

school’s facilities have been enhanced over the years. 

Tower’s school culture is both healthy and vibrant.

When I joined Tower nearly 14 years ago, the community of Tower assessed the school’s apparent strengths and weaknesses. The 

school’s greatest strength was its program and people: the students, teachers, parents, and alumni. I believed it then; I know it now. 

It has been an extraordinary privilege and honor to work with the people of this school for the past decade.

The school’s greatest weakness was equally clear: the value of Tower’s endowment at that time was less than $1,000,000. We all 

agreed that substantial growth of the endowment must be a top priority. The endowment now stands in excess of $5,000,000 and 

is providing an important source of revenue. In July, 2014, Tower’s eighth Head of School will take office. Between now and then, 

let’s work together to make the school’s endowment a great strength as well. 

A commitment to Tower’s endowment will impact every part of the school’s budget and fundamentally serve as an investment in 

Tower’s people. The school will stand better prepared to support the people who provide and benefit from the excellent educational 

program that we know works so well. Simply put, for Tower to attract and retain the quality teachers upon which the school’s 

commitment to excellence depends and for Tower to provide appropriate tuition assistance so we can better meet the demand of 

a wide-range of community access to Tower, we need to strengthen the infrastructure that makes this possible.

Together, we must take the necessary steps forward to invest in Tower’s future. A commitment to Tower’s endowment is a 

commitment to Tower’s teachers and students, both now and into the future. Please join me in investing in Tower today to 

ensure that the Tower of tomorrow provides the distinctive, quality education our community expects and deserves.

Thank you, in advance, for your consideration of support.

Sincerely,

Peter S. Philip

Head of School

Peter S. Philip
Head of School



Program & Faculty
At the core of any good education is program. At the heart of any 

good program are the teachers who deliver it. Tower’s dedicated 

faculty and talented and diverse student body share a sense of 

community and values. We are fortunate to enjoy a wonderful and 

positive environment in which to learn and teach. This environment, 

coupled with our ability to pay faculty competitively, ensures that we 

can continue to attract and retain superb teachers. We risk losing 

our strongest teachers if we cannot pay them competitive salaries 

and benefits.

Going hand-in-hand with competitive compensation for great 

teaching is the support of professional development and the 

tools that help deliver this program. From its founding, Tower 

has maintained its commitment to a progressive education. 

This commitment requires ongoing funding whether in the form 

of teacher training or classroom resources, such as books or 

programs like the iPad initiative. While professional development 

and program will always be supported through the operating budget, 

resources are limited without an additional source of funding. 

Bolstering our endowment ensures that Tower has the 

flexibility to continually invest and innovate. At a time when many 

schools have cut programs, Tower aspires to the contrary but 

requires resources to ensure fulfillment of this commitment well 

into our next 100 years. Investing now helps minimize the risk of 

losing what makes Tower so special.

Stepping Forward:
A VISION FOR EXCELLENCE 

Thanks to Tower’s 

support for my professional 

development, I have traveled 

to Peru. I am excited to share 

my experiences with students 

by integrating pictures, 

stories, music, food, and 

geography of Peru into the 

Spanish curriculum.

Anna Drapkin, Spanish teacher



Accessibility
Since its earliest years, Tower has sought to remain accessible 

to the community’s most qualified students from a wide range of 

socio-economic positions. To this end, the school works to ensure 

that tuition levels remain as low as possible for all families and 

competitive with other independent school tuitions in the area. As 

well, Tower makes a robust commitment to tuition assistance so that 

students whose families can afford only a part of the total tuition 

can attend. Endowment funds help to keep tuition as low as possible 

and they support the tuition assistance program. The school’s 

commitment to this program enriches the fabric of our community 

and enhances the experiences of all our students. The school’s 

endowment must grow to make sure that Tower remains accessible.

Since the economic crisis of 2008, more and more families have sought tuition assistance from Tower. As a result, 
Tower now offers tuition assistance to more families from a wider range of income groups. And, for the foreseeable 
future, our projections indicate that Tower must be prepared to offer tuition assistance to approximately 30% of the 
student body with an average grant of approximately 55%-60% of tuition. We must bolster our endowment to support 
this financial reality.
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In the last decade, Tower’s endowment has grown 

from less than $1,000,000 to approximately 

$5,100,000. We are enormously proud of this 

progress and grateful to members of the Tower 

community who have so generously built this 

foundation. Despite this growth, the current value is 

insufficient to sustain Tower’s strong program and 

community over the long term. As we launch our 

second 100 years, Tower has the unique opportunity 

to strengthen this foundation by investing in our 

people and program while mitigating untenable 

tuition increases.

Supporting faculty compensation, program 

development, tuition assistance and more, we ensure 

Tower’s fiscal strengths reflect our commitment 

to a strong program. We seek to increase Tower’s 

endowment to over $10 million as an investment in 

our future–ensuring that Tower School will prosper 

for the next generation of students.

The Goal:
BUILD A $10 MILLION ENDOWMENT

IMPACT OF CURRENT ENDOWMENT 
IN 2012-13 OPERATING BUDGET 

Growing our endowment to $10 million 

will double its impact of endowment 

funds in the operating budget 

and increase our ability 

to support students, 

faculty, and program.

2012-2013 INCOME

 Tuition and Fees  87%

 Annual Fund  6.79%

 Endowment Utilization  3.95%

 Auxiliary Programs  2%

 Other  0.26%

Growing our endowment to $10 million 

will double its impact of endowment 

funds in the operating budget 

87%

Endowment Utilization  3.95%

2%



Increasing the endowment’s contribution to the operating budget from 4% to 

approximately 8% will enhance every program and the overall experience of our students 

and faculty, while helping to manage increases in other revenue sources such as tuition. 

A significantly enhanced endowment will help us secure Tower’s position and improve 

our ability to continually invest in program and people by allowing Tower to:

n Support competitive faculty compensation and benefits

n Enhance and expand professional development opportunities and program

n Mitigate annual tuition increases

n Provide financial stability, strength, and flexibility to adapt to market fluctuations

Tomorrow’s Tower depends on the investments we make today. While our program and 

faculty are strong, challenging our school to do more and providing the resources to do so 

are critical for continued success.  Please join us in supporting today’s Tower School to 

ensure that we can impact tomorrow’s students and our community for now and for the 

next century.

Time Frame
Tower School’s “Stepping Forward” campaign effort to build endowment began in FY 

2012 and will continue through June 2014. 

The Impact:
CONTINUING EXCELLENCE

While our program and school is well-established, our endowment 
is modest compared with peer schools.
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Referee to the Marblehead High School Athletic 

Director; commenting on the varsity basketball 

captain who is a Tower graduate from 2011.

        In the 3,000 

games that I 

have offi ciated, 

this young man 

was the fi rst 

student athlete 

who really met 

the text book 

defi nition of 

a captain. He 

displayed the 

true character 

of leadership 

in a student 

athlete, even 

in defeat.



Tower enriches the community it serves through its 

commitment to character education—teaching students 

who are good citizens as well as inspired learners. 

Leadership skills and a dedication to service may start 

at Tower, but students bring these hallmarks of a 

Tower education into the greater communities through 

participation in volunteer, town, and sports programs 

and the many contributions to their secondary schools, 

colleges, and professions. Tower continues to impact 

these communities by providing a strong program which 

develops community leaders, passionate citizens, and 

highly-contributing members of society.

Below are a few examples of how our students and 

alumni participate in the greater community:

n Adopt-A-Grandparent Program  |  Devereux House, 
Marblehead

n Athletic Leadership  |  Various Town Programs, 
Secondary Schools, and Colleges

n Ethical Recycling  |  Students coordinate and host 
town-wide events to promote ethical recycling 

n Harrington Readers Program  |  Harrington School, 
Lynn, MA

n Marblehead Conservancy  |  Marblehead, MA

n My Brother’s Table  |  Lynn, MA

n Soles for Souls  |  Shoe drive for victims of 
disasters and crises, and impoverished  
third-world countries.

Tower students on a community service trip to Cuba.

Tower students preparing a meal for My Brother’s Table.

We enthusiastically support Tower’s endowment campaign because we recognize that 

Tower has made a positive difference in the education of our daughter. As important, we know 

that Tower’s success into the future is important for the community of Marblehead and the North 

Shore. Tower’s commitment to excellence develops engaged and skilled students who have the 

character and confidence to become significant contributors to our local community as well as 

to the global society. This campaign is an imperative step that will ensure that Tower begins its 

second century with strength and a sure sense of purpose.

Commitment to Community

Belinda and Henri Termeer, parents



CAMPAIGN 
LEADERSHIP TEAM

Ken Chicos, Co-Chair

Gabi Rogers, Co-Chair

COMMITTEE

Meghan Burke

Bob Lang

Mike Savage

Chris Stafford

Belinda Termeer

EX-OFFICIO

Jessie Achterhof
Director of Development

Peter Philip 
Head of School

Dean Sidell
Business Manager

Kevin Walker 
Chair, Board of Trustees
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